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Pupil premium strategy statement (Updated November 2022) 

School overview  

Detail  Data  

School name  The Kingfisher School  

Number of pupils in school   147 

Proportion (%) of pupil premium eligible pupils  57.1%   

Academic year/years that our current pupil premium strategy 

plan covers (3 year plans are recommended)  

2021 – 22  

2022 – 23  

2023 – 24   

Date this statement was published  November 2021  

Reviewed November 2022 

Date on which it will be reviewed  November (2022) – interim 
review.  

November 2024 – full 

review.  

Statement authorised by  Kirsteen Craig  

Pupil premium lead  Kirsteen Craig  

Governor / Trustee lead  Camilla Chandler  

Funding overview  

Detail  Amount  

Pupil premium funding allocation this academic year  £ 99,720   

Recovery premium funding allocation this academic year  £0  

Pupil premium funding carried forward from previous years 

(enter £0 if not applicable)  

£0  

Total budget for this academic year  

If your school is an academy in a trust that pools this funding, 

state the amount available to your school this academic year  

£99,720   

Part A: Pupil premium strategy plan  

Statement of intent  

At The Kingfisher School, pupil premium funding is used to support the most vulnerable 

children and to target the areas where these children need the most support.  We at The 

Kingfisher School recognise the principle that underpins the funding which is to redress 

any inequality due to economic or social factors.  In particular, while the way the funding is 

used may take different forms, our intent is the same in each case: to use the funding to 

address challenges, identified after robust reflection and understanding of our school 

community, that are impediments to these children’s social and academic progress.   
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Furthermore, we concur with the view from the EEF that, as “Research has found that 

disadvantaged pupils have been worst affected by the impact of the pandemic. It is 

therefore more important than ever that school strategies focus on support for 

disadvantaged pupils.”  

Challenges  

This details the key challenges to achievement that we have identified among our disadvantaged 

pupils.  

Challenge 

number  

Detail of challenge   

1  Social Emotional and Mental Health (SEMH) for many of our pupil premium 

pupils.  

2  Low academic starting points, particularly in speech and language, for many of 

our pupil premium pupils.  

3  Persistent absence rates are higher for many of our pupil premium pupil 

compared to non-pupil premium.  

4  Low parental and carer engagement for many of our pupil premium pupils.  

5  Fewer wider life experiences out of school for many of our pupil premium 

pupils.  

Intended outcomes   

This explains the outcomes we are aiming for by the end of our current strategy plan, and how 

we will measure whether they have been achieved.  

Intended outcome  Success criteria  

To accelerate pupil premium pupils progress, 

particularly in Reading and Oracy.  

Data to show that pupil premium pupils 

make at least good progress in Maths, 

Reading and Writing.  

To address SEMH issues in order to raise 

resilience and instil good behaviours for 

learning.  

Reductions in negative behaviour incidents. 

Reduction in exclusions.  

To improve attendance and punctuality for 

pupil premium pupils.  

Pupil premium attendance to be in-line with 
school target.  

Reduce the numbers of pupil premium 

pupils who are persistent absentees (PA).  

To improve parental and carer engagement in 

pupil premium pupil’s learning, including 

online learning.  

Pupil premium achievement is celebrated 

and supported by parents and carers.  

Parents to engage with support provided by 

school – this could be online or in person 

workshops.  

To improve access to wider life experiences 

for pupil premium pupil.  

Pupil premium engagement and enjoyment 

of learning inside and outside of school is 

celebrated and promoted.  
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Activity in this academic year  

This details how we intend to spend our pupil premium (and recovery premium funding) this 

academic year to address the challenges listed above.  

Teaching (for example, CPD, recruitment and retention)  

Budgeted cost: £15,832  

Activity  Evidence that supports this approach  Challenge number(s) 

addressed  

Full time TA in EYFS.   

  

EEF: “Overall, the pattern is that small 

group tuition is effective and, as a rule 

of thumb, the smaller the group the 

better, e.g. groups of two have slightly 

higher impact than groups of three, but 

slightly lower impact than one to one 

tuition. Some studies suggest that 

greater feedback from the teacher, 

more sustained engagement in smaller 

groups, or work which is more closely 

matched to learners’ needs explains this 

impact. Once group size increases 

above six or seven there is a noticeable 

reduction in effectiveness.”  

2  

To increase the adult to 

pupil ratio in Key stage 

one.  

  

Smaller class sizes in 

Key Stage One.  

EEF: “Reducing class size appears to 

result in around three months' additional 

progress for pupils, on average.  

Intuitively, it seems obvious that reducing 

the number of pupils in a class will 

improve the quality of teaching and 

learning, for example by increasing the 

amount of high quality feedback or one to 

one attention learners receive.”  

1 and 2  

CPD programme  

focused on learning and 

brain development, 

cognition and memory  

EEF “[CPD] plays a crucial role in  

improving classroom practice and pupil 

outcomes …  

The need is clear, therefore, for [CPD} to 

be well‑designed, selected, and  

implemented so that the investment is 

justified.”  

1 and   

2  

Whole School ‘Thrive’ 

training.  

  

EEF “[CPD] plays a crucial role in 

improving classroom practice and pupil  

outcomes …  

The need is clear, therefore, for [CPD} to 

be well‑designed, selected, and 

implemented so that the investment is 

justified.”  

3, 1  
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Thrive: “A dynamic, developmental and 

trauma-sensitive way of meeting the  

 emotional and social needs of children, 

the Thrive Approach helps us to achieve 

our vision of a world in which children’s 

needs are better understood and met.”  

 

  

Targeted academic support (for example, tutoring, one-to-one support structured 

interventions)   

Budgeted cost: £22,032  

Activity  Evidence that supports this approach  Challenge number(s) 

addressed  

Talk boost intervention in 

Reception.  

  

  

Many pupils join the school with low 

starting points in speaking and listening.  

“Early Talk Boost can be effective in 
advancing the language skills of socially 

disadvantaged children and improve 
their school readiness”. Early talk boost: 
A targeted intervention for children with 
delayed language development,  

Reeves et. al. (2018)  

2  

Additional class TA to 

support children in Year 

6 and provide targeted 

interventions (dynamic 

grouping based on 

Assessment for learning)  

EEF: “Overall, the pattern is that small 

group tuition is effective and, as a rule of 

thumb, the smaller the group the better 

... Once group size increases above six 

or seven there is a noticeable reduction 

in effectiveness.”  

2, 1  

Talk Therapy 

intervention to promote 

speaking and listening 

skills in Year 1  

EEF “On average, oral language 

approaches have a high impact on pupil 

outcomes of 6 months’ additional 

progress … It is important that spoken 

language activities are matched to 

learners’ current stage of development, 

so that it extends their learning and 

connects with the curriculum”  

2, 1  
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Phonics interventions in 

Reception, Year 1 and 

Year 2. 

EEF Key stage one guidance report (2020) – Effectively 
implement a systematic phonics programme. Ensure all 
staff have the pedagogical skills and content 
knowledge.  Use a balanced and engaging approach to 
developing reading, teaching both decoding and 
comprehension skills. From the earliest point reading 
should be presented as the process of understanding 
the text.  

 

EEF teaching and learning toolkit +5 (phonics) 

+6  
(reading comprehension strategies)  
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Thrive: Targeted 

intervention for identified 

pupils to promote self-

esteem and address 

SEMH concerns.  

EEF “Social and emotional interventions 
support pupils to develop good learning 

behaviours.  

Social and emotional interventions help 

to reduce challenging behaviour and 

improve attainment.”  

3, 1  

IT equipment subsidy.  

  

EEF: “Studies consistently find that 
digital technology is associated with 

moderate learning gains: on average, an 
additional four months’ progress.”  This 

is particularly important when read in 
conjunction with the EEF’s statement 
that the pandemic has  

disproportionately affected PP children  

2, 4  

 where a lack of technology has been a 

factor.  

 

  

Wider strategies (for example, related to attendance, behaviour, wellbeing)  

Budgeted cost: £26,456  

Activity  Evidence that supports this approach  Challenge number(s) 

addressed  

SEMH individual and 

small group mentoring 

from sports coach  

  

EEF:  

“On average, SEL [Social and Emotional 

Literacy] interventions have an 

identifiable and valuable impact on 

attitudes to learning and social 

relationships in school. They also have 

an average overall impact of four 

months' additional progress on 

attainment. Social and emotional 

interventions support pupils to develop 

good learning behaviours.  

Social and emotional interventions help 

to reduce challenging behaviour and 

improve attainment.”  

3,1  
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Attendance tracking and 

support for children / 

parents in increasing 

school engagement  

(parent surgeries)  

EEF: “Well-designed school 

communications can be effective for 

improving attainment and a range of 

other outcomes, such as attendance… 

Messages are likely to be more effective 

if they are personalised, linked to 

learning and promote positive 

interactions, eg, celebrate success.”   

4  

Financial support for 

trips: particularly year 6 

residential  

EEF “Outdoor adventure learning 

studies report wider benefits in terms of 

self-confidence and self-efficacy. The 

searches in the [EE] Toolkit look for 

studies that include an academic impact, 

so there may be a greater number of 

studies that focus on nonacademic 

outcomes.”  

5, 1  

Pastoral lead (50%) of 

time to work with families 

to promote engagement  

with school (parent and 

pupil)    

EEF: “Well-designed school 

communications can be effective for 

improving attainment and a range of other 

outcomes, such as attendance… 

Messages are likely to be more effective  

if they are personalised, linked to learning 

and promote positive interactions, eg, 

celebrate success.”   

1, 4  

  

Total budgeted cost: £ £75,320  

Part B: Review of outcomes in the previous academic year  

Pupil premium strategy outcomes  

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 academic 

year.   

 

Unfortunately, the pandemic and consequent lockdown has complicated our ability to assess 

the impact of interventions and, in come cases, carry out activities to fruition.  However, the 

following is evidenced.  

SEMH: A sharp decline in FTE (95 sessions in 2019-20 to 26 sessions in 2020-21 – pupil 

mobility NOT being a major factor in between these years.  

Attendance: During the lockdown in early 2021 PP children were invited to attend with a 

significant increase in attendance that during the first lockdown (March – July 2020) with the 

effect that more classes were opened during this second lock down than in the first.  

Academic: Due to the pandemic, academic studies were disrupted for all pupils.  As a school, 

we took steps to ensure that the Pupil Premium children have access to as much in-school 
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provision as possible, provided more regular school contact for those who were at home and 

made sure that vulnerable children had the technology needed to access online learning.  We 

were not, however, able to run all the interventions we had planned as we had originally 

intended.  

Teacher assessment results (based on in-class work and NFER / DFE testing.)  

The percentage of PP children who achieved the expected standard (Year 1 – 6) is as 

follows:  

Reading: 32.7%  

Writing: 28.8%  

Maths: 40.8%   

 

November 2022 Review 

To accelerate pupil premium pupils progress, particularly in Reading and Oracy.  

We have seen a decrease in the difference between PP and non-PP children’s attainment in: 

• Reception: Writing, speaking and listening. 

• Year 2: Reading, Writing and Maths 

• Year 4: Writing 

• Year 6: Combined and Maths 

Although Reception pupils the difference did not diminish, no PP pupils were on track. 

 

To address SEMH issues in order to raise resilience and instil good behaviours for 

learning.  

Behaviour of PP SEMH pupils significantly improved in the 2021/2022 academic year.  

In 2020/2021, there were 35 sessions of fixed term exclusions involving 5 pupils. All of these 

pupils were PP pupils.  

In 2021/2022, there was 1 session of fixed term exclusion involvigning one pupil.  

To improve pupil premium attendance and punctuality. 

Attendance rates across the school improved from the previous academic year for all pupils. 

This was largely due to the reduction in COVID 19 absences.  
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PP Attendance 2021/2022: 92.7% 

The gap in absence rates between PP and Non-PP pupils decreased by 1.1% from the 

previous academic year.  

PP Persistent absence 2021/2022: 22.7% 

PA for Pupil premium pupils increased over the academic year by 2.5%. 

8% of this absence was due to COVID related illness.  

 

        

 

 

 

Externally provided programmes  

Programme  Provider  

Speech and language Intervention  Talk therapy  

Social and Emotional support and tracking.  Thrive  

Service pupil premium funding (optional)  

For schools that receive this funding, you may wish to provide the following information:   

Measure  Details   

 

How did you spend your service pupil 

premium allocation last academic year?  

N/A  

What was the impact of that spending on 

service pupil premium eligible pupils?  

N/A  
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Further information (optional)  

N/A  
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